1=under
OBJECTIVES and INITIATIVES way
Objectives are listed in order of priority. 2= g
Within each Objective, Initiatives undertaken are listed in order of ORGANIZATION(S) least
priority, followed by additional initiatives. half
way
3=done
8. EXPAND FITNESSRECREATION
Initiatives undertaken in 1996
1 Promote play areas for al children in all seasons—
e Quarry Road Recreation Area John Koons
2 Make sure the "Inside-Out” playground stays open
e Moved to Appleton Street Inside-Out Playgroud
3 Make sure "Inside-Out™ playground survives and belongs to the community
e Moved to Appleton Street Inside Out Playground
4 Develop regional bicycle /cross country ski trails 15-50 miles long
4 Putin biketrails
e KM Trails KMTrails
6 Create bike route on the West River Road to link Waterville & Augusta
7 Complete the walking/ running path between Waterville, Fairfield, etc. 2
e REM wasa Catalyst for the Trail initiative REM and KMTrails
8 Have a free public lake front with free access to beach/ recreation area
9 Create awaterfront park with interesting architecture like the Tivoli, etc.
10 Have a year-round wilderness outing club for everyone
11 Egablish life-long wellness programs
12 Re-open the old Colby ski hill, run by the community
Additional Initiatives from 1996
13 Create a center including the Y, Boys and Girls Clubs, parks & recreation (32)
e Alfond Center! Alfond Center 3

14 Create an outdoor ice arena near North Park

15 Create bicycle lanes along all major highways (28)
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16 Create indoor ice arena/community center in burned-out site in Newport

17 Expand parks and recreation department (33)

18 Get al in community into wilderness for at least one week per year

19 Have an area for all skateboardersto participate (31)

20 Have community Tai Chi

21 Have dance classes for everybody

22 Have year-around free ice skating rink

23 Help employers learn how the Am. Mental Health Alliance can help them

24 Teach everyone to meditate

Initiatives Added at Community Catalyst Check-up 2009

25 Complete the KM Trails network

KMTralils

26 Create a central clearing house for information on available programs and facilities

REM, KM Trails

27 Map and deal with safety issues for bike and pedestrian use throughout the community

KMTrails, KVCOG

28 JOY of Cooking Show — Design and produce a cooking show focusing on creating low-cost
nutritional meals which address health issues such as obesity, heart disease and diabetes.

REM, Inland, MaineGeneral

NI
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